Country: | UGANDA Name  of | Nawampate Yogurt Capacity Building Project
Project:
Estimate of | Local UGX 376,216,044 Investment
Funding Currency: Type:
Request: U.S. $ [ $98,151.86 OAG
equivalent:
Length of Project | 24 Exchange Rate: 3,833
(months)
Legal Name of Applicant: Nawampante Dairy Cooperative Society Limited (NDFCS Ltd)

Other Names Applicant is
known by or does business as:

NA

Legal Status Type of | Registered as a cooperative
Applicant:
Males Females Businesses Total

All # of Full Time Employees funded | 3 4 7
Applicants | through proposed project

# of Part Time Employees funded | NA NA NA

through proposed project
For # of Suppliers NA NA NA
Enterprises | # of Individuals Receiving Training | NA NA NA
For # of Individuals Supplying Raw | 437 195 632
Cooperative | Materials or Receiving Training or
s Loans*
Applicant Contact Points:
Name of Primary |G
Contact Person:
Position: Cooperative Board Chairperson
Telephone: I
E-Mail. I

Location of the Organization/Business:

Physical Address: Kisoga Market, Kisoga Town, Mukono District, Uganda.

Mailing Address | |
City or town [if urban]: | Kisoga Town

Village [if rural]: Kisoga market

Nearest Town [if [ Mukono Municipality

rural]:

SIGN-OFF

I understand that a material misstatement or the omission of material facts may stop the United
States African Development Foundation from providing funding, may require the termination of
any funding that is awarded, and may give cause for legal action by the Foundation. I confirm
that I have necessary authority to act for and on behalf of the enterprise or cooperative in making
the foregoing statements and that they are correct, to the best of my knowledge and belief, and
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that no statements of fact are omitted firom this questionnaire which are necessary in order to

make the statements herein not misleading.

Applicant’s signature:

*This includes members OR non-members of a cooperative who have sold raw materials to the cooperative within
the past two years, and members or non-members who will receive trainings from the cooperative, or gain access
to revolving loan or input funds through the proposed project

A. ORGANIZATION INFORMATION
A.l. The year of establishment and Legal Registration

Nawampate Dairy Cooperative Society Limited (NDCSL) was started in 2010 as a farmers’ association to find a
better market for farmers’ milk through collective bulking and marketing. The association was started by seventy
farmers who mobilized other members to join and start joint milk marketing in Mukono District. This was at a time
when most farmers especially women were participating in the dairy development project that was being
implemented by Heifer International. Some farmers had received heifers and there was increased milk production
hence the need to identify better markets that offer higher prices. On the third of December 2012, Nawampate was
legally registered as a cooperative society under number 10087/RCs. The purpose of this change to a cooperative
was to acquire milk coolers and set up a milk bulking center where all milk would be collected and chilled before
marketing. It was intended to formerly partner with different stakeholders including Dairy Development Authority
(DDA) for development initiatives to improve farmers’ livelihoods. Currently, Nawampate has 573 fully registered
dairy member farmers where 396 are males and 177 are females.

A.2. The Mission or purpose for Nawampate Dairy Cooperative Society Ltd

The mission of Nawampate is to enhance farmers” standard of living through increased milk production techniques,
high-quality breeds, and better business management practices. The key to be achieved include.

1) Improved quality of milk supplied by farmers to the cooperative.

2) Increased milk products marketed by the cooperative.

3) Increased number of farmers receiving services from the cooperative

4) Improved animal health through quality of animal drugs accessed by farmers from the veterinary shop.

5) Improved management practices through training and technical assistance

A 3. Significant achievement made by Nawampante Dairy Cooperative Society Limited in the past three years.

Year Achievement

2023 1. Acquired semi-automated yogurt processing equipment. Having utilized the equipment given
previously. the Ministry of Trade and Cooperatives gave the cooperative additional equipment for
yogurt processing. This included a batch pasteurizer, cooling tank and sealing machine.

2. The cooperative made sales totaling 487,773 liters which generated a total of UGX 574.,889.950.
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2022

Establishment of a Cooperative owned Veterinary Drug shop, the farmers had a serious
challenge in accessing veterinary drugs but are now getting them at the cooperative over their
milk deduction. These drugs are of high quality and farmers pay through deductions from their
milk sales.

Purchased two Motorcycles using surpluses of the cooperatives, the Cooperative used its
surpluses to procure two motorcycles to collect milk from the collecting centers.

Establishment of twenty (20) Pasture Demonstration gardens, as a way of helping the
farmers to boost their feeding, the cooperative developed 20 demo gardens across the area
boundaries.

Licensed to process milk into dairy products as a small-scale processor, the cooperative
managed to register as a small-scale processor and received a processing license.

2021

Installed the first equipment, In January 2022 the cooperative installed the first Yoghurt
equipment and as well managed to extend the three-phase electricity supply to the cortege.
Purchased a milk cooler and generator using cooperative surpluses,

Having been in existence for over 9 years, the cooperative made enough savings to be able to
purchase a milk cooler of 600 litter capacity,

The cooperative also bought a standby generator which is being used when power goes off. This
provided a springboard for increased milk collection.

A.4. Primary product that Nawampate sells for Revenue

Currently, the Cooperative sells Raw milk which accounts for 70% of the total revenue. Other sales include
Yoghurt and veterinary inputs.

A.5. Description of the ownership Structure

Nawampate Dairy Co-operative Society Limited is a primary cooperative owned by dairy farmers in Mukonodistrict
under the Cooperative ACT CAP 112. It is 100% percent owned and run by farmers who supply milk to the
cooperative daily. The supreme decision-making organ is the general assembly (AGM) which sits once a year to
make overall decisions that run the cooperative. The AGM comprises all farmers who have fully paid in their
membership, and each has a least one share and is bulking daily to the cooperative. The cooperative has a
constitution/by-law that guides the governance processes. The general assembly is responsible for electing a board
of directors that is mandated to run the affairs of the cooperative on behalf of the shareholders. Also, the assembly
elects a supervisory committee and assigns it the responsibility of regulatory and financial supervision. Currently,
the shareholders of Nawampate come from four sub-counties include Mpatta, Nakisunga, Ntengyeru, Mpunge and
Kisoga Town Council

Name Citizenship % Ownership
I Ugandan Lshare
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