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2022 1. Establishment of a Cooperative owned Veterinary Drug shop, the farmers had a serious

challenge in accessing veterinary drugs but are now getting them at the cooperative over their

milk deduction. These drugs are of high quality and farmers pay through deductions from their

milk sales.

2. Purchased two Motorcycles using surpluses of the cooperatives, the Cooperative used its

surpluses to procure two motorcycles to collect milk from the collecting centers.

3. Establishment of twenty (20) Pasture Demonstration gardens, as a way of helping the

farmers to boost their feeding, the cooperative developed 20 demo gardens across the area

boundaries.

4. Licensed to process milk into dairy products as a small-scale processor, the cooperative

managed to register as a small-scale processor and received a processing license.

2021 1. Installed the first equipment, In January 2022 the cooperative installed the first Yoghurt

equipment and as well managed to extend the three-phase electricity supply to the cortege.

2. Purchased a milk cooler and generator using cooperative surpluses,

Having been in existence for over 9 years, the cooperative made enough savings to be able to

purchase a milk cooler of 600 litter capacity,

3. The cooperative also bought a standby generator which is being used when power goes off. This

provided a springboard for increased milk collection.

A.4. Primary product that Nawampate sells for Revenue

Currently, the Cooperative sells Raw milk which accounts for 70% of the total revenue. Other sales include 

Yoghurt and veterinary inputs. 

A.5. Description of the ownership Structure

Nawampate Dairy Co-operative Society Limited is a primary cooperative owned by dairy farmers in Mukonodistrict 

under the Cooperative ACT CAP 112. It is 100% percent owned and run by farmers who supply milk to the 

cooperative daily. The supreme decision-making organ is the general assembly (AGM) which sits once a year to 

make overall decisions that run the cooperative. The AGM comprises all farmers who have fully paid in their 

membership, and each has a least one share and is bulking daily to the cooperative. The cooperative has a 

constitution/by-law that guides the governance processes. The general assembly is responsible for electing a board 

of directors that is mandated to run the affairs of the cooperative on behalf of the shareholders. Also, the assembly 

elects a supervisory committee and assigns it the responsibility of regulatory and financial supervision. Currently, 

the shareholders of Nawampate come from four sub-counties include Mpatta, Nakisunga, Ntengyeru, Mpunge and 

Kisoga Town Council 

Name Citizenship % Ownership 

Ugandan 1share 




